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What we will cover

• The skilled worker system

• The changes in relation to carers

• How you can obtain a sponsor licence

• The duties associated with sponsorship



Skilled worker route

• Main route for work visas

• Employer needs a sponsor licence

• Genuine vacancies – skill and salary level

• Can bring partners and children

• Settlement after 5 years

• Old Tier 2 (General) route



Care workers
• Announcement on 24 December 2021, change will 

happen on 15 February 2022
• Roles that are covered:

– care worker, care assistant or carer
– home care assistant or home carer
– support worker in a nursing home

• “Care workers and home carers attend to the personal 
needs and comforts of the elderly and the infirm with 
care and support needs (service users) within 
residential care establishments, day care 
establishments or in their own homes.”



Temporary change

• This is a temporary change for 12 months… or 
is it?

• Law will need to change again to remove care 
workers

• No restriction on length of visa

• “Pathway to settlement”



Sponsorship
• Employer must issue a certificate of 

sponsorship (CoS)

• The CoS needs to include the SOC code for the 
role:
– care workers 6145

– senior care workers 6146

– nurses 2231

• Their visa allows them to work in that SOC 
code only 



Appropriate skill level 
• Normally RQF level 3 – nurses and senior care 

workers

• Exception for care workers

English language skills
• Must pass English language test 



Salary
• Minimum salary threshold for most roles is 

£25,600

• Roles on shortage occupation list - reduced to 
£20,480

• Minimum hourly rate of £10.10

• £10.10/hr and 39hr/wk meets £20,480

• Additional pay not included



Health and care visa
• Type of skilled worker visa 

• Key advantages:

– quicker processing

– cheaper application fee £232 or £464

– exempt from health surcharge

• Check that role and organisation are eligible

• Include on CoS



Obtaining a Sponsor licence
The application for a licence involves the following:

• Online application form

• Covering letter

• Supporting Documents

• Hierarchy chart



Obtaining a Sponsor licence
You need to be able to demonstrate to the Home 
Office that:

• You are a genuine business

• You have / expect to have genuine vacancies 
which fulfil the points requirements

• The workers you intend to sponsor are suitable 



Key Personnel
• Authorising Officer: Most senior person 

responsible for recruitment of all migrant workers. 

• Key Contact: Main contact between Home Office 
and the Organisation

• Level 1 User: Responsible for carrying out day to 
day SMS activities 

• Level 2 User: Fewer permissions than level 1 
users



Certificates of Sponsorship
Once you have a licence you will need to obtain 
an appropriate certificate of sponsorship (CoS)

• Apply through the SMS

• Two different types – defined and undefined

• Assign the CoS to the migrant through the SMS

• Individual refers to the CoS on visa application



Fees
• Sponsor licence application fee - £1,476 or 

£536

• CoS fee - £199

• Immigration skills charge - £1,000 or £364 per 
migrant worker per year of sponsorship

• Applicant also has the visa application fee 



Sponsor duties - reporting
• Within 10 working days you must report the following:

– If the worker does not start the role for which they are 
being sponsored; 

– If the worker is absent from work for more than 10 
consecutive working days without permission;

– If a worker’s employment ends earlier than shown on 
their CoS;

– If you stop sponsoring a worker for any reason at all;
– Changes to the employment such as promotion, change 

of work address, change  of salary or duties, TUPE; 
– Change in size or charitable status of the company



Sponsor duties - reporting
• Changes you must report within 20 working days:

– Change of company name or the name of any 
branches 

– Sale of all or part of the business 

– Involvement in a merger or acquisition 

– Ceasing trading or starting an insolvency procedure 

– Substantially changing the nature of your business 

– Conviction of a relevant offence as defined in Home 
Office Guidance



Sponsor duties – record keeping

• As a sponsor you must keep documents listed in Appendix D 

of the Government Guidance. This includes:

– Documents relating to any workers you sponsor

– Evidence of recruitment activity

– Documents provided as part of licence application 



Sponsor duties – compliance with the law

• This includes:
– Only employing suitably qualified individuals;
– Not employing individuals without necessary 

immigration permission;
– Not assigning a CoS when no genuine vacancy 

exists;
– Only allowing the worker to undertake what is 

permitted in their conditions of stay;
– Only assigning the CoS to a worker who is capable 

and willing to fulfil the role
– Complying with general UK employment law



How we can help  

• Assistance with sponsor licence applications

• Guidance on applying for Certificates of Sponsorship

• Advice in relation to compliance visits

• General immigration advice on day to day matters

Email: kate.benefer@roydswithyking.com or olivia.coles@roydswithyking.com 

Tel: 07584 165707 to reach Kate, or 07824 140830 to reach Olivia



Questions?



Thank you


